CHAIR POSITIONS

Director: Chris Revett

President: Kandy Kibby

Vice President; Erik Bartholomay
VP of Fundraising: Malinda Waters
Secretary: Lynn Mcintyre

Band Treasure: Karrie Hargot

RHS
BAND
BOOSTERS
Robinson High School
Band Booster General

COORDINATORS
Volunteer: Kimberly Meguiar

Apparel: Lisa Moore
Uniform: Jen Sharp
Parking: Laura Delise

Starlets Treasure: Monica Pintur Meeting Aegenda — 23-MAY 22

Call to Order & Introductions — Meeting @ 6:00 RHS Band Room
Attendees —

l. Review Previous minutes — Lynn.
1. Motion to approve previous minutes — PREVIOUS MEETING 5-25-22.
2. NOV. 23 MEETING WAS CANCELLED.

Il. OLD Business — Follow up of old business from previous meeting and approval of minutes — 10 min.
1. Old Business

Review of bylaws

‘22 Budget Report

New instruments

Trailer and Wrap

Apparel-over spending

o O O O

[ll.  NEW Business — Kandy — 30 min Board Voting — Take seats July 1
1. Board Voting — Nominations

President

VP of Booster

VP of Fundraising

Secretary

o O O O

Treasurer of Band
o Treasurer of Starlets
2. Coordinators needed for summer program — Volunteers?
o Volunteer Coordinator
o Band Camp Coordinator
o Band Picnic Coordinator
o Upcoming committees and coordinators needed: All positions for the 23-24 year.
3. Volunteer Interest Meeting
o Setadate.
o Blast
o flyers —get new incoming parents.
o Maybe do a recorded video-like YouTube — no dates - reuse every year.
4. New Percussion equipment
o 5 octave marimba — fundraising efforts. 99 pledges. Active and will send out more
information. Percussion kids to raise money.
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IV. Budget Report —Karrie — 10 min

1. Budget Report 2022-23

2. Requested Audit Committee — need 3 people who are not Band Treasures that will go thru the
books after close 6-30-23.
3. Discuss new Bank — research/vote/suggestion/connections.

V. Revett Updates - Great job 22-23 |

1. Spring Photos

Banquet

Spring Concert
DC 2024
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VI. Other Updates —

Student obligations

Band room renovation team

1. Current communications working well — Remind — Newsletter — Band app - Flyers

2. BANQUET - HUGE Thank you to Shawn Carreiro for hosting another beautiful — unforgettable
banquet. Thank you to all the volunteers to stepped in to help set up.

3. NEED all coordinator/volunteer positions updated / folders description- by June 25 . Let’s get
a head start on the new year and new volunteers.

Open Discussion — Attendees:

Proposed next meeting date —

o Agenda ideas for next meeting:

4. Fundraising Ideas —
o
5.
o
6.
7. Starlet Updates-Monica-Siara
8.

Marching Season Take aways.

ADJOURNMENT- President
—LET’S GO KNIGHTS
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